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Introduction 
 
Sonke Gender Justice Capacity Statement 
 
Sonke Gender Justice (SGJ) strives to create a SADC region in which men,  women, youth and 
children can enjoy equitable, healthy, and happy relationships that contribute to the development 
of a just and democratic society. To achieve this, the SGJ works across Southern Africa to build 
the capacity of government,  civil society organizations and citizens to achieve gender equality, 
prevent gender based violence and reduce the spread of HIV and the impact of AIDS.  
 
Sonke Gender Justice has the following objectives: 
1. Build government capacity across the SADC region to develop policies and successfully 

implement initiatives that address HIV/AIDS and gender based violence as matters of 
national and regional priority.    

2. Build civil society capacity across the SADC region to use rights-based advocacy to promote 
gender equality, end gender based violence and reduce the spread and impact of HIV/AIDS.  

3. Improve the cohesion and coordination of government and civil society sector responses to 
HIV/AIDS and violence against women and promote peer to peer exchanges. 

4. Provide training and technical assistance on the implementation of Men as Partners 
activities that encourage men at all levels of society to take a stand for gender equality, 
oppose gender based violence and be more involved in reducing the spread and impact of 
HIV and AIDS.  

5. Promote positive shifts in social norms regarding gender roles and relations in the region 
through partnerships with existing media and the development of new IEC materials.    

 
Sonke Gender Justice Programmes: 
 
The SGJ  has three overarching programmes-a Women's Health and Rights Programme, the 
Next Genderation Children and Youth Programme and a Men as Partners Programme. SGJ 
uses a broad range of social change strategies to promote gender equality and to foster healthy 
relationships and societies. These include  1) working with government to promote change in 
policy and practice; 2) community mobilization; 3) organizational development; 4) community 
education including work with media,  5) individual skills building and 6) monitoring and 
evaluation and 7) building effective networks and coalitions.  
 
Sonke Staff and Board: 
 
Sonke Gender Justice is governed by a board of directors comprised of well-known civil society 
leaders. The  board includes: 
·  Kumi Naidoo, Secretary General of CIVICUS 
·  Shamillah Wilson, Young Women and Global Leadership Coordinator for the Association of 

Women's Rights in Development 
·  Agnes Fiamma, Director, Africa and Asia Regional Field Office, UCLA Program in Global 

Health 
·  Desmond Lesejane, Director of Ecumenical  Services for Socio-Economic Transformation 
·  Jayshree Pather, Project Director, Media Development and Diversity Agency (MDDA) 
·  Sgidi Sibeko, Men as Partners Coordinator at Hope Worldwide 
·  Vuyiseka Dubula, Western Cape Treatment Literacy Coordinator for the Treatment Action 

Campaign   
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·  Ronnie Zondi from the South African Football Players Union.  
 

Sonke Gender Justice has a commitment to ensuring 25% youth representation on the board. 
Youth representatives are:  
·  Thokozile Budaza from the Open Society Initiative for Southern Africa 
·  Nkonzo Khanyile from EngenderHealth  
·  Siphiwe Beresford from the Personal Concept Project.  
 
Sonke Gender Justice is committed to ensuring that the organization embodies its commitment 
to gender equality and to rights based approaches to addressing HIV and AIDS-including the 
Greater Involvement of People Living with AIDS (GIPA). As such, the organization will put in 
place clear policies to address GIPA and gender equality in all hiring, training and HR policies 
and procedures. Sonke Gender Justice is also committed to staff development and will put in 
place policies to support all staff to pursue additional training and education opportunities-
including regular in-house leadership development activities.  
 
Sonke Gender Justice is carrying out the following projects: 
1. The HIV/AIDS Learners Network in the Western Cape training nearly 100 secondary and 

tertiary aged youth to work as gender and HIV/AIDS peer educators in Khayelitsha, 
Gugulethu and Mitchells Plain.   

2. A Men as Partners initiative with the United Nations International Organization on Migration 
and the Hoedspruit Training Trust in Limpopo to address gender and HIV/AIDS amongst 
migrant farmworkers. 

3. Media based advocacy through the placement of articles in national and local newspapers 
including, to date, the Star and the Sowetan.  

4. A UNICEF funded project in Nkandla, KwaZulu-Natal and the OR Tambo District in the 
Eastern Cape working with men and boys on gender based violence and HIV/AIDS to 
address child security.  

5. A partnership with the UCLA Program in Global Health to make recommendations to the 
Ford Foundation on HIV/AIDS policies related to accountability, leadership and equity.  

6. Work in Western Cape prisons and with men in Khayelitsha funded by the Western Cape 
Department of Health's accelerated HIV prevention initiative.  

7. A research project on the impact of PEPFAR funding on HIV/AIDS organisations in the 
SADC region funded by the Open Society Initiative of Southern Africa.  

8. The development and implementation of the One Man Can Campaign with funding from the 
Western Cape Office of the Premier (www.genderjustice.org.za/onemancan).  

9. Implementation of a refugee project on gender and HIV/AIDS in Gauteng province with 
funding from the UNHCR as well as technical assistance to UNHCR offices across the 
SADC region.  

 
 
Senior Staff and Select Board Bios 
 
Bafana Khumalo is the co-founder and co-director of  the Sonke Gender Justice Project . 
Bafana served as the Deputy Chairperson of the National Commission on Gender Equality from 
2000-2006. Prior to being appointed to the CGE in 2001 he was a pastor and director of the 
Lobethal Lutheran Conference Centre and later the Executive Director of the Lutheran 
Communion in Southern Africa (LUCSA) where he managed the SADC Region and was 
responsible for project implementation including designing, facilitating and monitoring training 
programmes for member churches in South Africa and the SADC region. Active in the anti-
apartheid struggle, he worked with the Soweto Civic Association and subsequently participated 
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in the  peace accords. At the CGE he has assisted National and Provincial Departments of 
Government to plan and coordinate many activities related to men, gender and HIV/AIDS. These 
include  the development of the National Gender Machinery Working Group on Men and Gender 
Equality, and running a multi-year “Men's Dialogue” in all nine provinces.  
 
Dean Peacock is co-founder and co-director of the S onke Gender Justice Project . Over 
the last 15 years Dean has developed and implemented many projects on gender and 
HIV/AIDS. From 2001-2005 he was the South Africa Program Director for EngenderHealth and 
provided ongoing training and technical assistance to many government departments and civil 
society organizations on the  implementation of the Men as Partners (MAP) Program-including 
the establishment of the National Gender Machinery Working Group on Men and Gender 
Equality. Dean has worked as a consultant to many national and international organizations 
including the United Nations, the Commonwealth, the Vera Institute of Justice and the South 
African Office on the Status of Women.   
 
Azola Goqwana : Originally from Mqanduli in the rural Eastern Cape, Azola has been working on 
addressing the gendered dimensions of HIV/AIDS since 2002. She started her AIDS activism 
while a student at CPUT Belville campus when she joined the peer education programme. Since 
then she has worked with DramAid as a health promoter educating university students across 
the country about HIV and AIDS. She coordinated the implementation of the Men as Partners 
programme at CPUT Belville supervising a group of 50 student peer educators from 2003-2005.  
Azola's digital story can be viewed online . She appears regularly on SABC 1's Siyanqoba 
television series and is a committed youth activist working to secure women's rights.  
 
Sonke Gender Justice’s accelerated HIV/AIDS prevention response in the Western Cape has 
two key programmes, both of which aim to reduce the spread and impact of HIV and AIDS.  
These programmes focus on:  

1) working with men and communities in Khayelitsha, and; 
2) working with men in prisons in the Western Cape. 

 
The Khayelitsha programme aims to support partner organisations to implement Men as 
Partners projects that lead to a reduction in new HIV infections and contribute to men playing a 
more active role in their communities to reduce the spread and impact of HIV/AIDS. Using a 
multi-level intervention, the prisons programme aims to reduce new HIV infections and increase 
positive living amongst staff and inmates, both while in prison and upon release.   
 

Summary of progress to date 
During the three month project period, both the Khayelitsha project and the prisons project have 
achieved the majority of their objectives.  Sonke Gender Justice has received positive feedback 
from all those involved in the activities and interventions, including learners, teachers, ward 
councilors, shebeen owners, prison inmates, and Department of Correctional Services staff. 
 
In conjunction with three key partners, the Khayelitsha project carried out Men as Partners 
(MAP) and One Man Can (OMC) Campaign training workshops, conducted HIV/AIDS and 
gender-based violence community awareness events in shopping areas, started a shebeen-to-
shebeen sensible drinking campaign, organised the painting of murals in three high visibility 
areas of Khayelitsha and organised two marches through the community.  All activities worked 
towards the project’s overall aim of working with men to promote gender equality, prevent 
domestic and sexual violence and thereby reduce the spread and impact of HIV and AIDS. 
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The prisons project had similar success.  HIV/AIDS and gender-based violence training 
workshops were carried out with inmates and staff in four prisons and separate capacity building 
workshops were conducted with senior management staff.  Like the Khayelitsha project, murals 
were designed and painted on prison walls by a team of inmates and a graffiti artist to help 
spread the ‘One Man Can’ message.  
 
In both projects, Sonke Gender Justice has achieved much in a short project timeframe.  As per 
the feedback received from project skakeholders and to extend the impact that interventions 
have had, both projects would benefit from significant scale-up in 2007. 
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Working with men and communities in Khayelitsha - P rogress made against agreed project work plan 
 
Project Period : 03 January - March 31 2007   
 
GOAL: To reduce the spread and impact of HIV and AIDS in Khayelitsha by working with men to address the gender inequalities 
driving the spread of HIV/AIDS.  
STRATEGY:  Build the capacity of local organisations in Khayelitsha to work with men so that men promote gender equality, prevent 
domestic and sexual violence, practice safe sex and access needed health and HIV services.  
OBJECTIVE:   To increase men’s involvement in preventing HIV/AIDS and gender-based violence.   
 
 
INTERVENTION / ACTIVITY ANTICIPATED OUTCOME 

 
TARGET GROUP PROGRESS MADE (March 2007) 

Identify 3 partner organizations. Gain buy-in from relevant 
stakeholders in Khayelitsha 
committed to working with men 
 

Relevant organizations 
in Khayelitsha working 
with men or on gender 
related issues.  

�  Partner organisations identified as 
Hope Worldwide  (HWW), 
Positive Men United  (POMU) 
and Siyayinqoba  theatre group 
with PPASA involved as a partner 
and fiscal sponsor. 

�  Joint partner meeting conducted 
to establish detailed activity plan. 

Advanced 4 day MAP training to 
40 participants (PPASA MAP 
volunteers and partner 
organizations) 

Increase capacity of MAP 
volunteers and partner 
organizations to implement 
and support project activities 

PPASA MAP 
volunteers and partner 
organizations 

�  38 participants took part in 4-day 
MAP and One Man Can training 

SGJ = 2 participants 
PPASA = 10 participants 
HWW = 10 participants 
POMU = 10 participants 
Siyayinqoba = 6 participants 

MAP training teach-back of 
PPASA MAP volunteers and 
partner organizations to 60 men in 
Khayelitsha 

Increase capacity of partner 
organizations to support 
project activities  

Religious leaders & 
Isicathemiya choirs, 
sports coaches & 
teachers, tavern 
owners, burial society 
& stokvels, 

�  Training and teach-backs were 
held with 20 members of 
Isicathemiya choirs, 15 tavern 
Peer Educators, 6 PPASA MAP 
volunteers, and 1 graffiti artist on 
gender, HIV/AIDS, gender-based 
violence and the One Man Can 
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Campaign.   
�  Training for 40 teachers planned 

for end March 2007. 
Train 150 members of key 
constituent groups in the use of 
the One Man Can campaign 
materials 

Support of trained Popular 
Opinion Leaders 

PPASA MAP 
volunteers, partner 
organizations, religious 
leaders, sports 
coaches, teachers, 
tavern owners, burial 
society, stokvels, 
Isicathemiya choirs 

See above 

Condom Week & Valentine’s Day 
Events 
Conduct IEC events in the 
community of Khayelitsha (OMC 
& condom kiosk at several high 
impact locations, eg. Taxi ranks, 
bus terminuses, train stations, 
shopping malls, etc. IEC 
materials: OMC posters, stickers, 
buttons, 10 Steps. 

Approximately 5000 
inhabitants from the 
Khayelitsha catchments areas 
exposed to IEC events on how 
to develop healthy gender-
equitable relationships with 
women, reduce GBV and 
practice safer sex 

The community of 
Khayelitsha 

�  4000 people reached through 
Condom Week and Valentine’s 
Day event in Khayelitsha mall.  
One Man Can materials 
distributed and information on how 
to develop healthy and loving 
relationships, condom use and 
living positively with HIV/AIDS. 

Reach 50,000 people with street 
& clinic outreach conducted by 
partner organisations 

Improved ability to conduct 
HIV/AIDS and GBV prevention 
education 

Men and boys in 
Khayelitsha 

�  30,000 men and boys reached by 
HWW, PPASA, POMU, TAC and 
Siyayinqoba during STI week and 
through VCT promotion activities. 

Train 40 expert trainers in the use 
of MAP Community Action Teams 
(CAT) and develop plans for 
ongoing community action  

Increased capacity to sustain 
community involvement 

PPASA MAP 
volunteers, partner 
organizations, religious 
leaders, sports 
coaches, teachers, 
tavern owners, burial 
society, stokvels, 
Isicathemiya choirs 

�  Not yet accomplished due to time 
constraints.  Planned for next 
quarter, funding dependent. 

Conduct murals development 
campaign across intervention 
sites—including workshops with 

Increased awareness about 
GBV and steps to take to 
prevent it. 

Mural artists, school 
students, taxi 
association members,  

�  Conducted successful meetings 
with local authorities, community 
leaders and schools to gain 
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artists and collaboration with 
schools, taxi ranks etc-leading to 
painting of 3 murals in transit 
centres to be unveiled by WC 
Premier/DOH/City of Cape Town 
officials on Human Rights Day 

permission to paint murals. 
�  Mural sites selected: Sinake 

Secondary School, Khayelitsha 
Special School and Town Two 
Cash and Carry. 

�  Mural themes discussed and 
confirmed during teach back 
training week by graffiti artist and 
MAP volunteers. 

�  MAP volunteers were designated 
roles in painting of murals. 

Shebeen-to-Shebeen OMC 
awareness raising campaign. 

Awareness raising of women’s 
(sexual and reproductive) 
rights and men’s positive 
involvement 

Khayelitsha community �  Campaign carried out in one 
Khayelitsha shebeen.  30 drinkers 
reached with information on 
responsible drinking, gender-
based violence, HIV/AIDS and the 
One Man Can campaign 
materials. 

�  Plan to reach 120 more drinkers in 
4 shebeens by end March 2007. 

Painting of murals by locally 
renowned mural artists assisted 
by MAP volunteers, partner 
organizations and local graffiti 
artists & unveiled on 21 March by 
WC Premier/DOH 

Awareness raising of impact of 
gender based violence and 
positive male responses 

Partner organizations 
and community 
members  

�  3 murals painted by graffiti artist 
and MAP volunteers. 

Men for Women’s Sexual and 
Reproductive Rights march along 
route of murals 

Awareness raising of impact of 
gender based violence and 
positive male responses 

Khayelitsha community �  2 marches held: one on 20th 
March and one on 21st March, 
Human Rights Day.  

�   20th March: 50 marchers and 
3000 people (including learners 
and teachers) reached.  

�  Human Right Day: 300 marchers, 
5000 people reached. 

Unveiling of each mural along the 
route of the march 

Awareness raising of impact of 
gender based violence and 

Khayelitsha community �  All 3 murals unveiled along the 
march routes with guest speakers. 
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positive male responses 
Convene MAP meeting with focus 
on organizational development 
and on sharing lessons learned 
and  planning shared HIV 
prevention activities 

Sustained momentum and 
increased peer learning 

NGOs, CBOs and 
community members 

�  Monthly MAP meetings held with 
partner organisations.  End of 
project meeting planned for 
beginning of April 2007.  Shared 
lessons learnt and planned future 
programme activities. 

Support partner organisations to 
develop and use IEC materials—
picture codes, mobile murals etc 
including OMC Action Kit 

Improved ability to educate 
community members about 
HIV and GBV 

Residents in Khaye �  Partner organisations trained to 
use the OMC Action Kit materials. 
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Detail on Progress Made, Challenges and Lessons Lea rnt 

Partnerships 
In conjunction with PPASA, Sonke Gender Justice formed partnerships with three organisations 
already committed to, and involved in, work on gender and HIV/AIDS prevention in Khayelitsha.  
These were Hope Worldwide (HWW), Positive Men United (PMU) and Siyayinqoba theatre 
group.  Hope Worldwide and Positive Men United have already been actively involved in the 
Men as Partners programme and Siyayinqoba is experienced in producing plays on a whole 
range of issues – including gender-based violence, pregnancy, HIV/AIDS and alcohol 
awareness. 
 
Additional partners in the project included Men’s Trust, Treatment Action Campaign (TAC) and 
the City of Cape Town.  SGJ partnered with the City of Cape Town to extend the latter’s 
Sensible Drinking Campaign. 
 
Overall the partnerships worked well and SGJ was able to draw on the different strengths of 
each organisation.  For example, TAC provided effective community mobilisation skills, assisting 
in attracting people to events.  PPASA provided fruitful networking opportunities, by introducing 
SGJ to other local organisations working on issues of gender-based violence and HIV/AIDS. 
 

Capacity Building 
Sonke Gender Justice employed a variety of capacity building strategies during the project 
period.  This commenced with internal staff development and training of the PPASA MAP 
volunteers to better equip them with the skills to implement and support project activities.  Upon 
selection of the three main partner organisations, SGJ carried an advanced 4-day Men as 
Partners training to 38 staff members.  This training also included building the capacity of staff to 
use the One Man Can materials.     
 
To build on this, SGJ also conducted a one week teach back training session.  This training 
targeted 15 City of Cape Town peer educators working in taverns, those involved in the mural 
painting and 20 members of the Isicathemiya choir.  Increased knowledge and attitudes were 
reported on HIV/AIDS, gender-based violence prevention strategies and the One Man Can 
campaign.  Further training on these themes is scheduled to take place by the end of March, 
with 40 teachers. 
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Community Education and Mobilisation 
 

 
The project successfully carried out community education and mobilisation activities throughout 
the project period.  Highlights include the Valentine’s Day Khayelitsha Mall Event, the 
commencement of the Shebeen-to-Shebeen campaign, and the Mural marches to end domestic 
violence.   
 
The Shebeen-to-Shebeen campaign  started at Black House where approximately 30 
customers were drinking.  The tavern owner was very welcoming to the MAP volunteers and the 
customers were receptive to the information that the volunteers shared with them.  They focused 
on providing information on sensible drinking and other issues related to gender-based violence 
and HIV/AIDS.  The MAP volunteers did report some challenges around customers’ attitudes 
towards alcohol and its impact.  One customer shared, “80% of us know and understand what 
you’re talking about, but when we’re drunk all these things change.” 
 
In a consequent Sonke Gender Justice feedback session, MAP volunteers discussed ways in 
which they could assist men to deal with this issue and how friends could help each other to 
make a plan to prevent risky behaviour and ensure safety. 
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The MAP volunteers will be visiting four more shebeens in March, reaching approximately 120 
people.  The One Man Can toolkit will be used more constructively in these next visits, 
particularly in using the CD and the DVD as well as some of the action sheets (How to support a 
survivor of domestic violence, for example).  The MAP volunteers also discussed conducting 
debates between tables of drinkers, where appropriate.  This might also involve giving away an 
OMC t-shirts to drinkers afterwards.   The MAP volunteers felt that increasing the visibility of the 
tavern owner in the work and making him/her more part of the team would be valuable as the 
shebeen-to-shebeen campaign progressed. 
 
 
 
Community Education March and Rally : The marches took place on two consecutive days, 

including on Human Rights Day, 21st March.  The message during these marches focused on 
“Saying NO to domestic and sexual violence and YES to men’s involvement in preventing HIV 
and AIDS.”  Along the routes, three large murals were unveiled, each of which has been painted 
by a local professional graffiti artist and the MAP volunteers.  Two of the murals were painted at 
local schools: Sinake Secondary School and Khayelitsha Special School and the third at Town 
Two Cash and Carry. 
 
One mural focused on promoting the values of fatherhood and another depicted a man pouring 
water onto a tree (see above).  Each drop of water represented a theme, such as ‘education’ 
and ‘safe sex’.  These drops spurred the growth of the tree leading to new leaves representing 
themes such as ‘employment’ and ‘healthy relationships’.   See Annexure A for media coverage 
of the mural and march on Human Rights Day.   
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The graffiti artist worked together successfully with the MAP volunteers to complete the murals.  
As one contributor said of the experience: 
“It was great to be working together, with the community.  Working together, we can fight 
anything.  And look at the One Man Can banner – it says everything, it says it all.  There’s no 
explanation needed.  I hope we can continue this work, so we can paint more murals and talk 
about these issues in other communities.. we can touch many lives.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Edutainment in the form of a plays were performed in front of learners at both of the schools by 
Siyayinqoba theatre group.  These plays communicated messages on issues related to gender-
based violence and HIV/AIDS.  Teachers at both schools were particularly receptive to the 
murals and march, offering positive feedback.  SGJ felt it particularly pertinent to host an event 
at Khayelitsha Special School on the day before Human Rights Day, thus promoting the rights of 
people with disabilities. 
 
To maximise the visibility and reach of the mural, Sonke Gender Justice plans to liaise with the 
local tourist office to ensure that tourists are exposed to the murals on township tours. 
 

Challenges and Lessons Learnt 
 
�  Strengthening partnerships: overall, SGJ developed constructive partnerships during the 

project.  SGJ did however experience some lapses in delivery on agreed plans with some 
organisations.  At points, this affected adherence to project plans and timelines. In future, 
Memoranda of Understanding should be developed with all organisations that SGJ partners 
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with.  This will assist in formalising expectations and deliverables, as well as assisting with 
accountability and thereby strengthening partnerships. 

 
�  Using local structures effectively: there were a number of local community structures that 

assisted Sonke Gender Justice in their various community education and mobilisation 
activities.  These included Ward Councillors who, in some cases, tended to push their own 
agendas above those of SGJ.  In future, SGJ will need to communicate more effectively with 
these types of structures and stakeholders to ensure that SGJ’s messages and campaigns 
are at the forefront of all activities. 

 
�  Sonke Gender Justice branding: SGJ would have benefited from more explicit organisational 

branding during its community mobilisation events.  This would have included a large SGJ 
banner during the marches, SGJ and One Man Can t-shirts being worn by MAP volunteers 
at community mobilisation events and during awareness raising visits to shebeens.  
Exposing Sonke Gender Justice’s name and its One Man Can objectives is crucial for both 
organisational networking and gaining maximum interest and involvement of communities in 
the campaign. 

 
�  Communication, Documentation and Media coverage: Timelines were tight with this project 

and publicising events such as the march could have been more organised.  For future 
events, posters and pamphlets need to be distributed as widely as possible and well in 
advance of the event.  SGJ did have plans for radio Zibonela to advertise the event and for 
an advert to go into the Khayelitsha press (City Press and Vukani).  Again, due to tight 
timelines this did not occur.  However, SGJ will prioritise announcements in future to ensure 
maximum community awareness of upcoming events. 

 
�  Accountability of local officials: SGJ was disappointed with the poor attendance of local 

officials at the unveiling of the murals and during the march, despite their prior agreement to 
be there. This included the Khayelitsha Police Commissioner and Magistrate, both of whom 
had agreed to speak at the events.  For future events, SGJ will ensure more thorough follow 
up with officials and local government representatives to secure their buy-in and presence.  
As well as assisting in adding officials’ voices to SGJ campaigns, their presence also gives 
members of the community a key opportunity to engage with their local authorities on 
pressing issues. 

 
�  Advocacy around current rape cases:  Reflecting on the Human Rights Day march, SGJ felt 

they could have used that opportunity to highlight more effectively the status of current rape 
cases in Khayelitsha, as well as drawing attention to poor prosecution rates and limited 
police responses and the relationship of rape and sexual violence to HIV infection.  
Strategising about future events and community education, SGJ felt that they could 
undertake a number of approaches, including: involving Similela Centre staff, carrying out 
education around rights and engaging municipal officers in debate.  SGJ envisages using 
current One Man Can materials, conducting door-to-door campaigns, performing 
edutainment pieces on the issues, as well as working through local structures such as 
SANCO. 

 
Recognising the value in rights-based activism and advocacy work, SGJ is keen to 
incorporate specific advocacy training for its partner organisations, and build their capacity to 
be strategic in drawing attention to issues such as rape cases. 
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HIV prevention in Prisons - Progress made against a greed project work plan 
 
Project Period : 03 January - March 31 2007   
 
GOAL:  The prison programme goal is to reduce new HIV infections and increase positive living amongst staff and inmates both while 
in prison and upon release. 
STRATEGY:   Increase knowledge of HIV prevention strategies and advocate for the necessary prevention and treatment services.  
 
 
INTERVENTION/ACTIVITY ANTICIPATED 

OUTCOME 
 

TARGET 
GROUP 

PROGRESS MADE (MARCH 2007) 

Convene meeting with key DCS & DOH staff  Advise DCS of 
revised work plan  

DOH & 
Provincial 
DCS 

·  Meetings convened with key DCS staff. 
·  Revised work plans agreed upon and 

commitment established. 
·  Prisons agreed upon: Drakenstein 

Juveniles, Marmesbury Juveniles, 
Dwarsrivier Adults and Goodwood 
Adults. 

Meeting key DCS personnel at each Prison   Establish 
recommitment 

DCS ·  Fruitful meetings at all four prisons. 
·  Revised work plan agreed upon and 

commitment established. 
·  Dates of implementation agreed upon. 

Sonke Gender Justice will provide an intensive 
five day MAP training including OMC training to 
20 identified peer educators and 10 prison staff 
each from Goodwood Medium A, Drakenstein 
Medium B, Dwarsrivier, Marmesbury Medium A. 

Improved HIV and 
GBV prevention 
and training skills 

Inmates and 
DCS staff 

·  Intensive 5-day MAP training completed 
at all four prisons. 

Goodwood = 20 peer educators & 4 DCS 
staff 
Dwarsrivier = 19 peer educators & 5 DCS 
staff 
Drakenstein = 22 peer educators & 12 staff 
Marmesbury = 18 peer educators & 4 staff 

One-day workshops with staff of the correctional 
facilities, viz. wardens and nursing staff together 
with external personnel rendering psycho-social 
support to inmates such as imams, priests, drug 

Improved ability on 
part of staff to 
protect themselves 
and to better serve 

Wardens, 
support staff 

·  1-day workshops conducted with senior 
management staff at Drakenstein (15) 
and Dwarsrivier (18). 
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and alcohol counsellors.   the needs of the 
inmates 

Mural painting in each of the 4 selected prisons  Increased 
awareness of GBV 
and its impact on 
society 

Inmates ·  2-day mural skills development 
workshops conducted at all four prisons 
(10 per prison). 

·  Murals sites selected and painted at all 
four prisons, with graffiti artist and peer 
educators involved. 

Unveiling of murals in each of 4 prisons by N 
Balfour 

Increased 
awareness of GBV 
and its impact on 
society 

Inmates  ·  Murals unveiled at all four prisons 
during the last week of March. 500-
1000 people anticipated to attend.  

Provide support and supervision to newly trained 
peer educators who will identify public opinion 
leaders and will work with them to use their 
positions of influence to carry out HIV prevention 
education and activities. 

Improved HIV and 
GBV prevention 
and training skills 

Wardens, 
prisoners, 
support staff 

·  Post workshop follow-up and support 
provided to two of the prisons (25-30). 

·  Handing out of certificates and t-shirts 
to workshop participants due to take 
place by end of March. 

Sonke Gender Justice staff will train peer 
educators to assist public opinion leaders, 
members of social networks and prison officials 
to present awareness raising events and to use 
project materials.   

Improved HIV and 
GBV prevention 
and training skills 

Wardens, 
prisoners, 
support staff 

·  Ongoing support to be provided. 

Sonke Gender Justice will work together with the 
DCS to develop low cost Information, Education 
and Communication (IEC) and social marketing 
materials (posters, pamphlets and stickers) for 
use by all correctional facilities in the Western 
Cape. 

Increased 
availability of 
effective learning 
materials relevant 
to the prisons 
context 

Inmates ·  80 One Man Can Action Kits, including 
t-shirts and posters distributed for use 
at all 4 prisons. 
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Detail on Progress Made, Challenges and Lessons Lea rnt 
 

Partnerships with prisons 
Working closely with the Provincial Department of Correctional Services (DCS), Sonke Gender 
Justice developed partnerships with four prisons in the Western Cape: Marmesbury Juveniles, 
Drakenstein Juveniles, Dwarsrivier Adults and Goodwood Adults.  The support gained from the 
provincial DCS was very valuable and aided the development of the partnerships with each of 
the prisons.  At the start of the project, SGJ was able to organise productive meetings with DCS 
personnel in each prison, to discuss and agree on work plans and implementation dates. 
 
On the whole, SGJ was able to develop positive working relationships with DCS personnel in the 
prisons.  This included senior Management staff, general support staff and Prison Heads, all of 
whom showed commitment to the project aims and objectives. 
 

Capacity Building 
During the project timeframe, SGJ successfully carried out capacity building workshops with 
inmates and staff at all four prisons.  SGJ conducted intensive five-day Men as Partners 
workshops focusing on issues of HIV/AIDS and gender-based violence, and trained the 
participants on the One Man Can themes.  A significant number of inmates and staff members 
attended these workshops (averaging 20 inmates and 6 staff per workshop).  One-day 
workshops were also conducted with senior management and support staff at two of the prisons.  
The aims of these workshops were to improve staff knowledge and awareness of HIV/AIDS and 
violence, to better enable staff to protect themselves from HIV/AIDS and to better serve the 
needs of prison inmates. 
 
Both staff and inmates participating in the workshops were extremely receptive to the issues and 
the training, and a good proportion of the inmates showed commitment to implement further HIV 
prevention activities within each of the prisons.  SGJ acknowledges that ongoing capacity 
building and support of these inmates will be necessary to ensure that project activities are 
successfully implemented. 
 

Information, Education, Communication materials dev elopment 
As with the Khayelitsha project, the prisons project also developed murals at each site to help 
spread awareness of issues relating to violence, drugs, HIV/AIDS.  In each prison, a two-day 
skills development workshop was carried out with inmates who discussed and agreed upon 
mural themes, relevant to the prison populations.  Those involved in the painting of the murals 
became very engaged in the issues, giving themselves a group name, and developing original 
and innovative designs.  The specific murals at each prison depicted the following scenes: 
 
 
 
Goodwood Prison:  
This mural showed an inmate leaving behind the heavy baggage of ‘violence, gangsterism and 
drugs’, and then reintegrating into society with ‘respect for others, their rights and property.’  He 
knows that ‘no means no’ and has a clear understanding of the importance of fatherhood, and 
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an appreciation of honesty.’  The inmate is holding a One Man Can certificate in his hand.  The 
mural group named themselves “Men of Destiny”. 
 
Dwarsrivier Prison: 
This mural portrays a man 
stepping out of the box based on 
the workshop activity ‘Man-in-
the-box’ (adapted for the prison 
setting as ‘Men in Prison’).  The 
mural depicts a man breaking 
out of a box/prison with the 
following poem entitled “Step to 
Hope” written on the wall of the 
box/prison. 
My heart was scarred by anger 
and pain of this life of violence, 
nothing to gain, my body marked 
with bruises and cuts. 
What makes a man?  NOT 
violence or guts!! 
Sentenced to serve in this box of 
men, I break free to feel new 
feelings in me!! 
The inmate then leaves the box 
behind and follows a new road guided and encouraged by road signs, such as ‘Be a good father’ 
and ‘Stop substance abuse’.  The mural group named themselves “New beginnings”. 
 
Marmesbury: 
Using two sides of a wall, one side has the theme of ‘Break the cycle of violence’ and on the 
other side a man shouts ‘One Man Can’ and in his mind, the following thoughts/convictions are 
shown: “Respect her decision”, “No means No” and “Rape is a violation of Human Rights”.  As 
this was the first of the four murals painted, this mural group named themselves “The Original 
One Man Can Team”. 
 
Drakenstein: 
Inmates used the outlines of their bodies in different positions and inside these they wrote 
different messages.  These included: “I can make a difference”, “Respect”, “Role Model”, 
“Responsible”, and “Take Action”.  This mural group named themselves “The Change Makers”. 
 

Activities implemented and/or planned in select pri sons 
 
 
 
DWARSRIVIER INTERVENTIONS: 
As a result of the OMC trainings inmates have taken on a number of activities: 

·  A member of the music band leads discussions on a daily basis.   
·  Another inmate reports having had discussions on gender and HIV/AIDS in his cell of 14 

inmates.   
·  Awareness is also being raised during inmate orientation.  
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·  The mural is receiving positive feedback from fellow inmates, members & visitors 
·  Members of the Sports Group are also using their twice weekly meetings as a venue to 

talk about HIV prevention and about gender based violence.   
·  Prison officials also agreed that they will play the CD & DVD over the central PA system.   
·  Posters will be put up in the following areas: cells, visiting sections, school classrooms, 

presentation halls, dining room – and will be used to emphasize messages and to prompt 
discussion and education.   

GOODWOOD 
·  Inmates have initiated talks with fellow inmates, members and family.  Restorative 

Justice Facilitators are discussing incorporating OMC into its programmes.  Inmates are 
surprised that other inmates actually did the mural.  The background and the messages 
of the mural were explained to fellow inmates.   

There appears to be very significant interest from inmates and case officers who have 
suggested the following: 

·  OMC should be a compulsory module for parole.   
·  Social Workers should be exposed to OMC and incorporate it into their Sexual Offences 

classes.   
·  The OMC DVD to be incorporated into the structured learning programmes.   
·  Programme officers should work closely with Numbers leaders.   
·  CD can be played during sports and exercise time.   
·  Use PA system for “good” eg. Announcements of OMC programme.   
·  Use OMC in other programmes eg. Crossroads and Restorative Justice.   
·  Posters will be most effective in the dining hall and the passages to visitations and in visit 

area and at the telephones, as well as in the Consultation Block, library and in passages 
between sections.  Stickers can be used at Control Rooms, Hospital Doors, Condom 
Dispensers, Lockers in cells. 

 
 
Drakenstein Interventions:  

·  Inmates have started incorporating OMC training into existing programmes such as Centre 
for Conflict Resolution, HIV/AIDS and Life Skills.  Via these programmes at least 50 
inmates are targeted per month.  As of April the Pre-release inmates will also be 
targeted.   

Inmates are also raising awareness within the different groupings. The following examples 
illustrate this well: 

·  3 of the participants belong to the choir and will use this as a vehicle to reach other 
inmates.   

·  An isicatemiya Group is to be formed during the first week of April.   
·  The mural has made it much easier to engage inmates.   
·  An inmate is organising OMC t-shirts from an external business   
·  Inmates are entering an external poetry competition and will write on GBV and HIV. 
·  Poetry with messages about HIV and violence will be read out at morning parades.   
·  The OMC CD with songs about HIV testing will be played over the central PA.   
·  The DVD with examples of men taking action to end men’s violence will be used during 

existing programmes eg. CCR.   
·  OMC interventions will take place in the form of a talk 5 minutes before matches and at 

Sport & Recreational meetings.   
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Challenges and Lessons Learnt 
 
The prisons project did not encounter significant challenges during the project period, but for 
future work and interventions in other prisons, the following issues should be taken into 
consideration: 

·  Ensuring buy-in of Prison Head:  in one instance, Sonke Gender Justice experienced 
difficulties with the point of contact at a prison, who at times proved unreliable.  This 
impacted on the project work plan, delaying the implementation of capacity building 
workshops.  To deal with this, SGJ established a working relationship with the Prison Head 
who proved extremely supportive of the project and facilitated the appointment of a new 
point of contact for SGJ.  This example highlights the value in achieving the buy-in and 
commitment of senior management staff. 

 
·  Working within prisons’ timetables: Fitting in with prison schedules proved to be a challenge 

at times, particularly as there are frequently other DCS educational programmes taking 
place.   It was therefore crucial to schedule workshops and obtain requests well in advance. 

 
·  Staff complement: SGJ’s Prisons Project Coordinator would have benefited from additional 

human resources in implementing this project.  As well as the project timeline being very 
tight, the workshop activities needed to be in both Afrikaans and Xhosa.  Further, the nature 
and content of the training is such that inmates require immediate and supplementary follow-
up and support to enable them to implement their own HIV/AIDS prevention activities in each 
of the prisons.  If SGJ is to scale up this programme in the future, the project would need 
supplementary human resources to satisfactorily fulfill the various project objectives. 

 
 

Annexure A – “Vukani” article on Sonke Gender Justi ce’s Human Rights Day march in 
Khayelitsha. 
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ANNEXURE II: STAFF TRAINED THROUGH PRISONS PROGRAMM E 
 
Goodwood (Contact Person Juan Klaasen 0215599244) :                
 
K Ficks 
P Maloy 
V Mactaue 
M Goba                                                                                         
J Claasens 
TI Mninzi 
 
Dwarsrivier (Contact Person Sister Rose Matthys 023 2311011):                     
 
RJ Matthys 
A Pretorius 
MTN Patosi 
L Prins 
NC Yisa 
 
Dwarsrivier Introductory Workshop:          
 
SC Erasmus 
P Swangara (SAPS) 
DS Lawrence (SAPS) 
K Fourie (Independent Prison Visitor) 
X Ngwekazi 
B  Mtingeni 
L Sigila 
T Galawe 
SR Cleuten 
A Julies 
M Jacobs (Case Management Supervisor) 
AA Patosi (Centre Co-ordinator) 
 
Malmesbury (Contact Person Sister Abrahams 0224827678) :                  
P Swartz 
S Gotovana 
JA Cloete 
ST May 
EN Jantjies 
C Lategan 
 


