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Project Goal and Objectives

The goal of this project was to strengthen the work of Oxfam GB’s partners in the
Free State to engage with men on issues of HIV/AIDS, gender based violence and
gender equality. By working with two of Oxfam GB'’s partners - Thusanang Advice
Centre and the Life Line Men’s League - the key objectives of the project included:

To sensitise partner organisations on issues of gender, sexual and
reproductive health and rights, gender based violence and HIV/AIDS and build
their capacity to implement One Man Can initiatives;

To create a platform for, and facilitate relationships between key stakeholders
in the Free State to engage men on issues of HIV/AIDS, gender based
violence and gender equality;

Through the formation of Community Action Teams (CATs), empower civil
society to engage in community mobilisation and advocacy activities to
promote gender equality, end domestic and sexual violence and reduce the
spread and impact of HIV and AIDS.

Summary of project achievements

In a period of just a few months, Sonke Gender Justice has worked successfully with
two of Oxfam GB’s Free State partners to build their capacity on engaging men on
issues of gender, gender based violence and HIV/AIDS. Using the Men as Partners
and One Man Can methodology, intensive workshops have been implemented in
conjunction with training on the establishment and maintenance of Community Action
Teams.

With support from Sonke, the two organisations and their local partners have
formulated action plans, enabling workshop participants to move quickly and
effectively from reflection on the issues to taking action at a local community level.
This has manifested itself most clearly in the development of a series of murals
depicting images and messages around the positive involvement of men in
addressing gender based violence and HIV/AIDS in their families and communities.

Sonke Gender Justice looks forward to building on this first phase of the project by
initiating work with two new partners in phase two. This work will run in tandem with
continued technical assistance to both Thusanang Advice Centre and the Life Line
Men's League as they implement further community education, awareness and
activism activities.

Numbers reached during project period: April — July 2007

Activity Numbers reached
One Man Can training 59

Community Action Team (CAT) training 54

Mural development process and awareness 360




Project Report

The following narrative provides details on project implementation, outlining the key
achievements and challenges experienced during the four-month project period.

|. Needs Assessment and project buy-in

In November 2006, Sonke Gender Justice conducted assessments of two of Oxfam
GB’s partners in the Free State — Thusanang Advice Centre in Qwagwa (Eastern
Free State) and Free State Life Line Centre in Welkom (Northern Free State). In
close consultation with both partners, these assessments focused on exploring how
best to support and strengthen the work that the organisations were doing in terms of
engaging men on issues of gender based violence, HIV/AIDS and gender equality.

Thusanang Advice Centre (TAC) conducts direct counselling, paralegal work and
refers survivors of violence to appropriate services. Working in rural areas, TAC
conducts awareness at community level and has a strong working relationship with
traditional leaders in the area. TAC also conducts campaigns around implementation
of the Sexual Offences Act, the Maintenance Act, government social grants and
antiretroviral treatment roll-out. TAC and Sonke identified a need for men to be more
constructively involved in all areas of the organisation’s work.

Free State Life Line Men’s League focuses on addressing HIV/AIDS, gender based
violence and advocating for women’s rights. They conduct direct and indirect
counselling for women whose rights have been violated, carry out community
education initiatives and campaigns to engage men to act against gender based
violence. The Life Line Men's League and Sonke identified a need for the
organisation to engage men more in discussions around gender based violence,
HIV/AIDS, sexuality, culture and tradition and increase their commitment to
addressing the various interconnected challenges.

Having carried out these initial assessments in late 2006, Sonke Gender Justice
conducted field visits to both sites at the beginning of the project period in April 2007.
The aim of these visits was to orient the relevant stakeholders on the project
objectives and finalise and gain consensus on implementation plans.

At TAC, successful discussions were held with the key project implementers.
Complementing discussions had in November, this meeting confirmed that there was
a need for a programme which challenged the gender stereotypes and cultural
practices that continue to put women at risk of abuse in the Qwagwa community.
Alcohol abuse also came up as a prominent challenge, and the team discussed the
idea of tavern workshops to highlight the connections between alcohol use, gender
violence and HIV/AIDS. The fact that TAC has existing strong relationships with
other local NGO/CBOs was seen as a very positive aspect in taking the work forward
and gaining community commitment.

A fruitful stakeholders meeting was also held with Life Line Men’s League, with a
good number of attendees from different organisations. The need to form a network



of all the organisations involved in the project was discussed and all those present
expressed support and commitment for the project plans and implementation
objectives.

II. Building the capacity of partner organisations

A. One Man Can training and commitment to action

During April 2007, successful four-day One Man Can (OMC) training workshops were
held in both sites. At each workshop, a range of organisations attended, allowing for
rich discussions and multi-stakeholder buy-in and capacity building. As well as key
staff from the two partner organisations, participants included representatives from
local community policing fora (CPFs), traditional leaderships, local primary schools,
Khomanani and Love Life.

The workshops were an opportunity for Sonke Gender Justice to train both
organisations (and their partners) on the Men as Partners and OMC methodology
and on how to implement OMC activities. Keeping ‘gender’ at the core, the
workshops trained participants on issues relating to power, health, violence, sex,
sexuality, relationships and HIV/AIDS. A major output of each workshop was the
development of a post-workshop implementation plan — both on a personal and
organisational level. These plans stipulated the types of technical and materials
support that participants would need and the plans varied depending on the different
audiences that each organisation worked with.

Personal level
To give an indication of participants’ commitment to take action at a personal level,
listed below are some of the common themes that arose from the workshops.

...Start with my family and discuss what | have learnt and how we can
implement that amongst ourselves...

...Be a model, live as a transformation agent myself...

...Reduce my powers as a man in my family, and share it with my family...
...Get tested for HIV...

...Work with our own communities to see the work having an impact...

Organisational level
Participants also put together more concrete action plans at an organisational level.

For example, TAC committed to the following.

What will we do? - Strengthen our men’s forum and draft our
yearly programme.
- Establish other men’s fora in other villages

When? From the beginning of May 2007

How? Mobilise local structures by using our local radio
stations, print media and individual invitations.

Support needed? Assistance with IEC materials, eg pamphlets




TAC's partner, Love Life, made plans to implement these activities:

What will we do? Youth festival, mini-workshops, form a young
men’s forum, design competitions in the form of:
murals, drama, debates, poetry and arts.

When? From 4™ May 2007, during weekends and school
holidays

How? Bring together different youth clubs in Lusaka

Support needed? Venue, guest speakers and materials, eg

brochures and pamphlets

At the Welkom workshop, organisations put together slightly different plans
incorporating a monitoring component. They indicated what activities they planned to
carry out and how they would measure progress.

Life Line Men’s League committed to:

What will we do? How will we measure progress?

Hold co-ordinators meeting to plan the next steps | Meeting to be held within first week of May 2007
after the workshop

Incorporate Sonke’s plan in our programme Agreement with Sonke on the programme
Inform organisations’ co-ordinators about the | Establish venues and dates for the next phase of
implementation of the programmes the implementation plan

The Educators and Teachers that participated in this workshop made the following
plans:

What will we do? How will we measure progress?
Organise information sessions for male teachers | Questionnaires and informal discussions to
on gender based violence measure progress made.

Disseminate information so that educators can | Progress will reflect on the term and lesson plans.
carry the concept to the classrooms

Organise parents’ meetings to inform parents | Follow up sessions
about the programme

Overview of workshop achievements and challenges

Both workshops were considered successful in meeting their objectives.
Participants’ awareness and knowledge significantly increased on the various issues
relating to gender, violence and HIV/AIDS risk, with men supporting the idea that
they can play a significant role in reducing gender based violence and the spread
and impact of HIV/AIDS. In Qwagwa in particular, a very culture-oriented community,
the attendance and commitment of influential traditional leaders was seen as very
valuable.

The fact that clear implementation plans were presented by each organisation was
one of the most tangible achievements, indicating commitment to concrete action
after the workshop.

Media coverage of the project has been especially strong, with local newspapers in
both Qwagwa and Welkom reporting on activities undertaken. In addition, SABC2
broadcast the Qwaqgwa workshop during one of their evening talk shows.




Sonke Gender Justice did not experience significant challenges during these
workshops. However, the Qwaqgwa workshop was held in a church which
participants felt was not the most appropriate venue for discussions around sex and
sexuality. Transportation difficulties also affected both workshops, with quite a few
participants arriving late each morning or having to leave the venue early.

Annexure 1 provides a copy of one of the workshop reports.

B. Towards community mobilisation and activism: dev eloping
Community Action Teams

In order to take the initial One Man Can workshops further and to explore strategies
which will enable men to become actively involved in addressing gender-related
challenges in their communities, Sonke Gender Justice conducted two further five-
day workshops in May 2007 with Oxfam GB'’s partners. These workshops focused
on deepening participants’ understanding of the issues raised in the April workshops
and supported them to establish Community Action Teams (CATs). The formation of
CATs is an integral part of Sonke Gender Justice’s Spectrum of Change approach —
encouraging transformation at both individual and broader community levels.

Sex and sexuality

Days one and two examined more closely issues relating to sex, sexuality and
relationships.  Participants found the activities useful and remarked on the
importance of understanding the components of healthy relationships and the need
to communicate with one’s partner. Articulating one’s sexual rights and
responsibilities was also seen as essential. In looking at sexuality, participants
commented on the importance of understanding the dynamics around sexuality, and
the need to recognise and respect other sexual orientations. Participants explored
‘emotions’ and commented that emotions are ‘genderless’ and men should feel
comfortable to express their emotions and not consider it unmanly.

Identifying health services and establishing CATs

The second half of the workshop tasked participants with identifying the existing
health facilities in their communities and looking at the services that they offer.
Participants noted a range of services that are offered, through spiritual healers,
traditional healers, clinics, hospitals and muti shops.

Participants then explored the notion of CATS, including looking at the role that CATs
can play in addressing social challenges in communities and how working with health
service providers can help in reaching CAT goals.

The workshop was designed in such a way that participants would come away with
the following:
- An understanding of what a Community Action Team is and has the potential to
do.
An understanding of how to go about establishing a CAT.
An understanding of leadership skills and qualities necessary to maintain a CAT
Being a member of a CAT with a mission statement, action plan and budget.



In Qwaqwa, participants formed two CATs - one called DOHIVAR and one called
POPOSHE. In Welkom, participants called their CAT Free State Men’s Joint
Venture Against Gender Based Violence, Abuse, Rape  and HIV/AIDS .

Participants spent time exploring the qualities of a CAT leader. Attributes included:
- Creativity

- Visionary

- Understanding

- Endurance

- Good listener

- Supportive of team members

- Knowledgeable

- Trustworthy

- Committed

Participants also looked at some of the individual strengths within their CATs. These

included:

- Good communication skills

- Public speaking skills

- Team player

- Good planning

- Gender sensitive

- Counselling skills

- Flexibility

- Facilitation skills

Participants then focused on examining the following:
their reasons for being in a CAT;

“.wanting to reduce rape, gender based violence and HIV within their
communities...”

which groups of people to target in their work;
“...youth, men, elderly people, children...
the changes they wish to engender;
“...creating a safe environment for all...”
what strategies they will use to ensure these chang  es.

“...workshops, seminars, campaigns, presentations, community awareness...”



When asked what they were excited about, participants expressed the following with
regard to their involvement in this project and with CATSs.

“The thought of being able to help people to eradicate social ills.”
Redefining parenthood — parents need to open up to their kids a lot more.”
“Learning more about leadership skills”

“I now have more facts to help my community and end the myths that exist about
HIV.”

CATSs — putting together plans of action

By the end of the workshops, the newly formed CATs had created plans of action
with budgets for the following months. Activities included: awareness workshops with
young people, workshops with shebeen owners and private sector businesses as
well as the development of murals to raise awareness of how men can engage in
addressing gender based violence and HIV/AIDS in their communities.

C. Ongoing technical assistance

Throughout the project period, Sonke Gender Justice consistently gave TAC and Life
Line Men’s League technical assistance to support their programme planning and
implementation. This involved regular communication around workshop
organisation, project review meetings and technical input into the formation and
maintenance of the CATs in each site.

lll. CATSs in action: Mural painting and marching

The Community Action Teams established during the May workshops put their plans
into action during the remainder of the project period, with ongoing technical
assistance from Sonke Gender Justice. The highlight was the development of a
series of murals in both sites.

Sonke Gender Justice formed an
agreement with Artist Proof Studio
(APS), an organisation they have
previously worked with during their
work with  men in other settings in
South Africa — including in Western
Cape schools and in prisons.

Murals were painted in Lusaka village,
Qwagwa and Hennenman, Phomolong
village. Teams worked very hard to
complete the murals — on a tight




deadline and in difficult conditions. In Qwaqwa for example, mountain rocks were
chosen as mural sites. Team work and community involvement were key factors in
both areas — both in choosing the designs, and in the painting of the actual murals.

Community members came up with some of the following mural messages:
- Don't tolerate domestic violence — stop it today.

- Children are our future, love them, don’t abuse them.

- A sober nation is a healthy nation.

- Real men don’t rape.

- One man can make a difference.

- Break the silence: report crime against women and children.

Mural on part of stadium wall in Hennenman, Phomolong village

Community involvement in mural painting, Qwagwa

To ensure maximum community awareness of the murals and their messages, the
unveilings were accompanied by marches. Using a door-to-door strategy in
Phomolong village, Life Line Men’s League distributed flags to community members
to raise awareness of the work of their organisation and the activities of the new
CATs.

Marching against gender based violence, Hennenman
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The march culminated in an
awareness raising event at the
community hall. Attended by 280
people including SAPS, other CATSsS,
and youth from the community,
speakers at the event focused on the
importance of mobilising young
people to end gender based violence
and HIV/AIDS, as well as reducing
substance abuse within the
Phomolong community.

Speakers particularly highlighted the
role of the police, encouraging them
take swift action against perpetrators
of abuse.

Thusanang Advice Centre’s director, Jessie Nhlapo wrote the following to Sonke
Gender Justice’s Project Co-ordinator after the unveiling of their murals in Qwagwa:

“...Thusanang alone could not have achieved all the praises about the success of the event if
partnership with other stakeholders and organisations like Sonke Gender Justice Network were
sidelined. From our side the murals were pregnant with valuable and critical messages that were
catching the eyes of the people passing by. This also contributed effectively to the magnitude of the
event...”

To ensure the murals gained utmost exposure, there was very good publicity in the
local media — including radio, print and electronic. A local newspaper report is shown
in Annexure 2.

I\VV. Monitoring and Evaluation
Sonke Gender Justice applied consistent monitoring mechanisms for this project.
These included:
The production of internal monthly reports by Sonke’s Project Co-ordinator,
documenting progress to date, lessons learnt and recommendation for future
implementation.
Detailed workshop reports.
Pre- and post-workshop Knowledge and Opinion Surveys and evaluations.

Sonke also plans to hold a project findings dissemination meeting to key
stakeholders at the end of phase two.
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Conclusion

Through effective collaboration with Thusanang Advice Centre and the Life Line
Men’s League and their respective partners, Sonke Gender Justice has progressed
well towards its project goal of strengthening the work of Oxfam GB'’s partners in the
Free State to engage with men on issues of HIV/AIDS, gender based violence and
gender equality.

This has been achieved in a number of ways, namely through intensive capacity
building workshops, ongoing technical assistance to partner organisations and
support for the community mobilisation and activism endeavours of the CATs. With
ongoing support from Sonke, TAC and the Life Line Men’s League are now well
equipped to carry out their own One Man Can activities. The demonstration of
community commitment and the numbers reached during the mural development
process indicate that the Spectrum of Change strategies are proving valuable in each
of the sites. During their planning, the CATs developed a number of other
community mobilisation approaches which they will implement in the next phase of
the project with technical assistance from both Oxfam GB partners and Sonke
Gender Justice.

Sonke is keen to build on this project during the second phase, by extending its
support to additional Oxfam GB partners. In so doing, it aims to augment the
capacity of organisations in the Free State to work constructively with men on
gender-related challenges and, in turn, see a greater number men taking action at
the community level to promote gender equality and speak out against gender based
violence and HIV/AIDS.
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Annexure 1: One Man Can workshop report: Thusanang
Advice Centre and partners, Qwagwa

Date: 16-20 April 2007
Venue: Church of the Nazarene, Lusaka, Qwa-Qwa

Partner Organizations: (1) Lusaka (CPF) commuypuficing forum, (2) Traditional Leaders,
(3) Thusanang Advice Centre, (4) Love Life, BANCO and
(6) Khomanani

Workshop Objectives:
To give technical advisory and capacitate Thusaratwce Centre on how to
implement the one man can activities.
Capacitate partner organizations on how best tdddbe challenges that the
community of Lusaka is faced with.
Help partner organizations on an implementatiom.pla

Facilitators: 1. (lead facilitator) Bafana Khumaliod Thami Nkosi (a co —
facilitator working as a consultant)

OMC (OneManCan) WORKSHOP AGENDA
Day 1. Gender and Gender Roles

Introduction of OMC

Rules and Expectation

Agenda and Overview

Pre Test

Gender Values Clarification

Act alike a Man, Act like a Woman
Gender Fishbowl

Gender Roles in Relation to HIV/AIDS
Reflections / Plus Delta

Day 2: Gender, Power, Health and Rights

Small groups recaps/reviews

Power, Status and Health

Young men’s privilege

Understanding and strengthening human rights
Exploring power

Vales clarification around race, ethnicity and oadlity
Richness of culture

Reflections/Plus Delta

Day 3: Gender, Violence, Sex, HIV/AIDS and Risk
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Small groups review/recaps
Violence against women in daily life
Violence Clothe line
Taking and Facing Risk: HIV/AIDS
Impact of HIV/AIDS
Alcohol, violence and HIV/AIDS
Levels of risk
Reflections/Plus Delta

Day 4: Gender and Relationships

Small groups review/recaps

Sexual harassment

Consent vs coercion: Exploring attitudes towargera
Defining an Ideal partner

Commitment to action

Review of the day and closing of all the actigtie

PRE / POST TEST QUESTIONS

1. Men are smarter than women

A=04 D=14 A=00 D=18
2. A man should have a final say in his relationshithJiis partner

A=01 D=17 A=00 D=18
3. Men and women should share the cooking and othesdimld chores

A=04 D=14 A=18D =00
4. ltis possible for a man to infect another man vt through sexual activity

A=17 D=01 A=18 D =08
5. A man should have a right to decide when to haxensi his partner
A=16 D=02 A=01 D=17
6. Itis possible for a woman to be raped by her hadba
A=06 D=12 A=15 D =03
7. Under some circumstances it is acceptable for atmbaeat up his partner
A=01 D=17 A=01 D16
8. A woman invites rape when she wears revealing ekth
A =09 D=09 A =03 D=15
9. Sometimes men cannot control their sexual urges
A=08 D=10 A=04 D=14
10. I would feel comfortable challenging a man if | knhe had been abusive to his partner
A=15 D=3 A=14 D=14
11. I would feel comfortable challenging someone wha wdiscriminating against someone who
has HIV

A=3 D=15 A=15 D=03

12. lintend to do more in my personal life to reduoe $pread and impact of HIV and AIDS
A=8 D=10 A=12 D =06
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13. I intend to participate in community activitiesreduce the spread and impact of HIV and

AIDS
A=14 D=4 A=16 D =02
14. It is not my business to interfere in other pedplelationships even if violence is involved

A=12 D=6 A=02 D=16
ATTENDENCE REGISTER: see workshop report
DAILY PLUS AND DELTA:
Day 1

Plus Delta

Day 1

-Commitment from men who attended th
workshop

-Availability of other stakeholders
-Relevance of Map for the people of
Lusaka

-Activities were good

Day 2

-Participation
-Respect for everyone

-Workshop has helped us understand the

gender issues more
-Generational relations (Young and Old)

Day 3

-The activity that speaks about the bible
-Clarity on the modes of transmission of
HIV

-The value of this programme for the
people of Lusaka

-Facilitation

-Role plays were helpful for the
discussions

-Two more men were recruited

-The importance of the discussions we a
having

Day 4

This information in this workshop is very
helpful

e-Food
-Neighbours absent from the workshop
-Lighting
-T-shirts and bags are not available

-We did not pray at the beginning of the
workshop

e

-How important it is to reduce things that

15



exposes one to risks of HIV
-Facilitation x2

-Consistency and participation from
everyone

RECAP ON THE WORKSHOP
What have learnt

-Violence against women continue to rise and weshiavdo something about it

-How violence has always existed however beingdiiee to cultural beliefs

-Precautions women have to take to protect therasdhom the threat of violence from men
-How women are vulnerable to HIV due to their pbgsimake up and the men continue to
take advantage of that by refusing to use condoms.

-A lot of violence that women experience and howraeoid talking about the issues
affecting women.

-Reduction of substance abuse is paramount if we teeend gender based violence.
-Men always make excuses for abusing women anthketfull responsibility for that.
-How risky men’s behaviour is to contracting HIV.

-Privileges that man enjoy and women don’t have.

-How traditional and cultural value continue to prgss women and children

-The role that men can play in reducing the spesatlimpact of HIV/AIDS as welisgender
based violence.

WHAT ARE WE GOING TO DO
PERSONAL ACTION PLAN

-Teach young men about the benefits of gender ggual

-Teach children about their sexual reproductivdthesnd their rights and of others.

-We should get involved with our children’s lives that's were the root of violence starts.
-Have open discussions with our children especialiyng men about the effects of violence
-Be exemplary to our children and reduce the lef@lcohol usage.

-Respecting other people’s rights is very importamd we should practice that.

-We should involve young men in the fight again$¥ ldnd gender based violence.

PERSONAL ACTION PLAN
These were the common themes that come up

-Start with my family and discuss what | have leéamd how we can implement that amongst
ourselves

-Encourage my family members to also get involvéetier directly or indirectly, they

would also make a difference

-Be a model, live as a transformation agent myself

-Reduce my powers as a man in my family and shavehi my family

-Share the information with organization

-GET TESTED FOR HIV

-Form a forum that will see the work expand to otplaces

ORGANIZATIONAL ACTION PLANS

16



THUSANANG ADVICE CENTRE

What will we do

-To strengthen our men’s forum alndft our yearly
programme.
-To establish other men’s forums in other villages

When

From the beginning of May

How

Mobilize local structures by using our localli@stations,
print media, individual invitations.

Support needed

We need Sonke Gender Justice ta$elgh IEC

materials like , pamphlets stationery .

KHOMANANI
SANCO

TRADITIONAL LEADERS

What will we do

Consultative meeting to plan a nseiviBIZO
Conduct a men’s IMBIZO

When 23 April at the SANCOQO'’s office
On the 27 April2007
How Sharing responsibilities and identifying thelgems in

the community
Public address and have a guest women speaker

Support needed

Office and stationery
Loudhailer community radio station, invitation &t

from Thusanang

LOVE LIFE

What will we do

-Youth festival

-Mini workshops

-Form a young men’s forum

-Design competitions in a form of: murals
drama, debates, poetry and arts.

When -From the 04 May 2007
-During weekends and school holidays
How Bring together different youth clubs in

Lusaka

Support needed

Venue, guest speakers and materals

form of brochures and pamphlets.

WOMEN’S GROUP

What will we do

Presentations to :-Women’s manyano
-Mashilishili

-ANC women'’s league and other women
structures

When

Before the end of May 2007

How

-Awareness
-Workshops

S
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-Invitation letters

Support needed -Pamphlet

-Venue

Writing pads

Invitation letters from Thusansang

SUMMARY OF CHALLENGES

-The venue was not spacious enough for other &ieBvio be done that require space.

-The lighting went off at times and that made ffidult for the participants to see what was
on the flip stand

-The fact that the venue was a church, due to ¢hieflsystems of other participants it was
not easy to talk about things like sex

-Transport was an issue for some of the particgpantthey live far from the venue; we had to
knock off before time

SUMMARY OF ACCOMPLISHMENTS

-The workshop went according to plan and the ppdrs understood the MAP concept.
-Due to the problems/challenges experienced bypdiople of Lusaka, it was very clear that
the implementation process should speedily takeepla

-People were excited that finally they were caaed on the skills that they received from
Sonke Gender Justice.

-Having the traditional leaders proved to be vezlpful for the workshop as this is a very
culture orientated community, their influence wgillrely help in breakingrounds.

EMPLEMANTATION PLAN AND OTHER FOLLOW UP PLANNED

The stake holders present for the workshop agieeteet before the next workshop
scheduled for the 24 May 2006.In their meeting tweyld discuss a way forward for the
forum and possibly come up with an action plan/ysan for the forum.
RECOMMENDATIONS

If possible an alternative venue should be foundte next workshop.

More men be invited to formulate a much richer dsston.
Possibly have people who work with young men

18



Annexure 2 — Media coverage of mural unveiling
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