
 
 
 

Men as Partners: Engaging men to reduce children’s 
vulnerabilities to HIV/AIDS and gender based violence in 
Nkandla, KwaZulu-Natal and OR Tambo, Eastern Cape 

 
FIRST QUARTERLY REPORT 

 
November 2006 – January 2007 

 
Project Purpose 
In line with UNICEF’s approach to service delivery through demonstration of good 
practices, this project seeks to demonstrate the impact of involving men in child 
protection and violence prevention activities with the aim of both reducing violence 
against women and children and increasing men's support for orphans and vulnerable 
children. The project will be demonstrated in two sites - Nkandla, KwaZulu Natal and 
OR Tambo, Eastern Cape where violence levels are reportedly very high.  
 
 
Project Goal 
The goal of the project is to mobilize men in two municipalities and develop their 
capacity to be advocates and activists in efforts to eliminate violence against women and 
children, to prevent the spread of HIV and AIDS and to promote health, care and support 
to orphans and vulnerable children. 
 
 
Summary of progress: November 2006 – January 2007 
Sonke Gender Justice commenced this project in November 2006, and has made concrete 
progress over the last three months towards achieving its project objectives in both 
Nkandla and OR Tambo Municipality.  Progress has been most notable in two respects: 
the development of new materials suited to working with men in rural areas that 
encourage men to take action and, secondly, establishing support for and collaboration on 
the project with a number of different stakeholders from government and civil society.  
This has been manifested by the formation of Project Advisory Panels and partnership 
agreements with local community-based organisations.   
 
The next phase of the project, already started in early February, will build on these 
relationships and will have two distinct areas of focus: the development and 
implementation of baseline research of local issues relating to violence against women 
and children, health promotion, HIV treatment and prevention and care and protection of 
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orphans and vulnerable children and to train partner organisations in the Men as Partners 
methodology.   
 
To give more detail on specific progress to date, the following report outlines the 
achievements under each of the project objectives, details other accomplishments and 
then summarises the challenges and lessons learnt so far. 
 
 
OBJECTIVE 1: Mobilisation of government and civil society for awareness raising, for 
increased capacity to plan for, budget for, implement, evaluate and sustain projects that 
increase men’s involvement in ending violence against women and children. 
 
During the first phase of the project, SGJ focused on establishing Project Advisory Panels 
in Nkandla and OR Tambo, made up of representatives from government and civil 
society.  In addition, they worked towards raising awareness of the project and forming 
agreements with implementing organisations in each of the areas. 
 
Achievements: 
Achieving the buy-in of different stakeholders of high influence was a great 
accomplishment for the programme, both in Nkandla and OR Tambo.  In Nkandla, 
having the strong support from traditional leaders and the Mayor has been a significant 
achievement.  
 
In both sites, Project Advisory Panels (PAPs) were established. This advisory panel is a 
consultative forum, designed to raise awareness, share ideas and feedback and increase 
capacity to plan, implement, monitor and evaluate the project. 
 
·  The Nkandla Men as Partners (MAP) PAP was set up in November 2006, made up of 

thirteen representatives from government departments, faith-based organisations, civil 
society organisations, and traditional healers (see Appendix 1).  The first meeting of 
the PAP was held on 5th December 2006 and it was decided that the PAP should 
meet monthly during the scope of the project. 

 
To ensure effective management of the process, each of the thirteen PAP members 
will represent different clusters of organisations.  These include: the Office of the 
Mayor, UNDP, Tree, the Centre for the study of Rural Health, Department of Health, 
Crisis Centre, Nkandla South African Police Service (SAPS), the National 
Prosecuting Authority (NPA), the Department of Correctional Services, the 
Department of Agriculture, Sizanani, the Traditional Leadership, Nkandla Youth 
Development Forum (NKAYDEF) and traditional healers. 
 

·  Similarly, a PAP was successfully set up in OR Tambo.  Consisting of ten members, 
these individuals represent local NGOs, the Department of Social Development, the 
Department of Health, the SAPS, the education sector, and the religious sector (see 
Appendix 1). 

 
The diverse make-up of the PAPs in both Nkandla and OR Tambo is advantageous in a 
number of ways.  The representation of local government members on the PAP is seen as 
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effective, especially in terms of building government capacity on issues affecting women 
and children within the different communities.  Furthermore, it is hoped that their input in 
the programme will, in turn, contribute to changes in the broader policy environment.  
For example, in Nkandla, a representative from the Department of Social Services is 
sitting on the PAP and he is currently in discussion with the SGJ Project Officer about 
action around social grants. 
 
·  A two-day workshop was held with PAP members in Nkandla to assist their 

understanding of the MAP methodology and of the different components of the 
project intervention. 

 
Other notable meetings, events and networking took place in order to raise awareness of 
the project and achieve increased buy-in: 
 
·  In November 2006, an imbizo was held with 150 men in Nkandla.  At the imbizo 

previously held in 2005, men had indicated that there is a lot that they might do 
towards the protection of children but they did not know how to.  Additionally, they 
did not want a one-off event each November, but would rather be involved in ongoing 
programmes.  At the November 2006 imbizo, SGJ presented the MAP strategy and 
implementation plan which participants were very keen to be both informed about 
and involved in. 

 
·  In Nkandla, the NPA invited SGJ to be a member of the Nkandla Court Case 

Management Forum. 
 
·  The Nkandla Project Officer had an interview with the writers of the local municipal 

monthly booklet, in which he outlined the programme objectives and the role of men.  
 
·  In OR Tambo, Sonke Gender Justice held fruitful meetings with the following 

organisations and community leaders in order to introduce the project and raise 
awareness of its aims and objectives: 
- the Project Co-ordinator of Ntinga OR Development Agency; 
- representatives from the Management team of local newspapers; 
- the Office on the Status of Women at the Eastern Cape Premier’s Office; 
- the Special Program Unit of OR Tambo Municipality and King Sabata 

Dalindyebo Local Municipality; 
- the Chief Social Worker in the Umtata Department of Correctional Services.   

 
All these stakeholders expressed their support for the project and commitment to be 
constructively involved. 
 
·  Sonke Gender Justice also formed an agreement with OR Tambo’s Community 

Radio Station.  The radio station agreed to SGJ having weekly slots devoted to the 
MAP programme.  Thus far, the SGJ Project Officer has been interviewed on the 
radio about the scope of Sonke’s work.  In due course, the radio slot will assist in the 
engagement of men, but also give an opportunity to women, children and families 
who are facing the threat and effects of gender-based violence to ask questions and 
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interact with other people who share those experiences.  The radio slot is also a 
particularly effective way of connecting with hard-to-reach sections of the OR Tambo 
community.  Another important aspect will be the opportunity to offer support to 
survivors of violence and sharing of information about relevant support services in 
the area. 

 
The plans for the weekly radio slot and the development of an appropriate schedule is 
due to be completed in the first week of February.  Topics to be included are: gender-
based violence and alcohol abuse, children and women’s rights, men’s involvement in 
the gender struggle, as well as the One Man Can kit and how men can support women 
and children experiencing violence. 

 
·  SGJ’s participation in the following related events/workshops are also worthy of note: 

- as part of the 16 days of activism, SGJ was invited by the Police and Prisons 
Civil Rights Union (POPCRU) to present on the role of men in the prevention 
of violence against women and children; 

- SGJ participated in a Save the Children Sweden workshop with the Youth of 
King Sabata Dalindyebo; 

- As part of the 16 days of activism, SGJ was invited by the Department of 
Social Development to facilitate a session for a group of 50 men in positions 
of power in Mqanduli Local Municipality. 

 
 
OBJECTIVE 2:  Through formative research, create a baseline understanding of local 
issues relating to violence against women and children, health promotion, HIV treatment 
and prevention and care and protection of orphans and vulnerable children and use this 
understanding to develop new project specific materials.  
 
Achievements: 
As per the work plan, formative research in the form of focus group discussions and 
interviews were carried out in both Nkandla and OR Tambo.   
 
·  In Nkandla, four structured focus group discussions were conducted with different 

male and female stakeholders between the ages of 14 and 65.  As well as men-only 
groups, these discussions were held with both groups of women-only and youth-only 
participants.  The main purpose of the focus groups was to draw upon respondents’ 
attitudes, feelings, beliefs and experiences about men’s roles regarding: gender roles 
and relations, HIV/AIDS and child protection.  They aimed to focus especially on 
identifying strategies that men are willing to use to prevent violence and respond to 
HIV/AIDS – particularly the ways in which these issues affect children. 

 
64 people took part, 45 males and 19 females.  Of that number, 36 were young 
people, 4 were mothers and 24 were fathers. 
 
One part of the discussion focused on asking “what prevents men from active 
participation in fatherhood, care and support, violence against women and gender 
equality issues?” 
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The quotes below show a few participants’ responses: 
 
 
 
 
 
 
 

 
 
 
 
 
 
In responding to violence, a common theme was that men must speak out and act against 
violence in their community.  The following actions were suggested by some of the 
participants: 
 
 
 
 
 
 
 
 
 
 
 
 
 
·  SGJ also carried out focus group discussions and interviews in OR Tambo.  Separate 

discussions were held in different areas with women, men, children, youth, traditional 
leaders, the NGO Hope Worldwide, the religious sector and councillors of King 
Sabata Dalindyebo.  The write up of these discussions is currently underway. 

 
 
 
 
 
 
 
 
 
 
 
 
 

“Education on child abuse at a community level can be a solution” 
 
“Children must be educated about different forms / types of sexual contact from lower 
grades such grade R”. 
 
“There is a great need for education campaigns, workshops and public awareness on 
rights and responsibility”. 

�
 

 
Most men cannot care for orphans and vulnerable children because….. “they say 
their mothers died for what they loved most than the men that they live with” 

 
Most men cannot get involved in actions and campaigns to prevent violence 
against women because….. “many men are also abused and they are not protected 
by any one and in turn they are laughed at” 

 
Most men cannot talk to other men about reproductive health issues because….. 
“this will only promote feminist so we won’t talk about it” 
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OBJECTIVE 3: Provide Men as Partners trainings to increase the knowledge, 
skills and commitment of men in both sites to end violence, reduce the spread and impact 
of HIV and AIDS and promote gender equality and that lead to the establishment of MAP 
Community Action Teams to facilitate training, mobilize other men to act on violence 
prevention, HIV/AIDS prevention, health promotion and care and support to OVC. 
 
Achievements: 
Sonke Gender Justice Project Officers in Nkandla and OR Tambo also made significant 
progress in establishing partnerships with 4 community-based organisations in order to 
provide intensive and ongoing training and technical assistance on the implementation of 
the MAP programme. 
 
·  In OR Tambo municipality, sub-agreements were formed with Umtata Child Abuse 

Resource Centre (UCARC) and Temba Community Development Services.  
Appendix 2 contains a copy of the Memorandum of Understanding between SJG and 
UCARC.  These partnerships are underway, with SGJ being invited by the UCARC-
facilitated summit targeting Traditional Leaders.  SGJ has also been invited by Ntinga 
OR Tambo Development Agency to attend a Growth and Development Summit on 
the Wild Coast. 

 
·  In Nkandla, partnerships between SGJ and CBOs Sizanani and Abanqobi are 

currently being discussed and finalised. 
 
·  SGJ has begun running workshops in OR Tambo as of February 7th 2007 and is on 

track to conduct a series of MAP trainings with its partner organisations throughout 
the month. 
 
 

OBJECTIVE 4:  Monitoring, evaluation and dissemination.  
 
Achievements: 
Sonke Gender Justice is ensuring the consistent monitoring of this project.  So far, 
monitoring mechanisms include: 

- the production of internal monthly reports by each Project Officer, documenting 
progress to date, lessons learnt and recommendations for future implementation.   

- the focus group discussions held in each area, which contributed to a baseline 
understanding of the local issues relating to violence against women and children 
and will contribute to the development of new project-specific materials. 

- preparations for pre- and post-workshop evaluations, due to take place in 
February 2007. 

- the development of tools for assuring quality of training. 
 
SGJ has not yet implemented the baseline survey but is in discussions with a number of 
research organisations to fine tune the instruments developed to date. Thus far, SGJ has 
received feedback from Dr. Rachel Jewkes, head of the Gender Unit at the Human 
Sciences Research Council and has begun discussions with Dr Charlotte Watts at the 
London School of Hygiene and Tropical Medicine.  
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Other accomplishments: 
 
Development of new project materials: 
 
·  SGJ has dedicated significant staff time to developing a new workshop manual that 

includes a range of activities specifically designed for use in rural settings such as 
Nkandla, OR Tambo and Limpopo—where Sonke Gender Justice implements an 
IOM funded project focused on commercial farm workers. Staff met for three days to 
brainstorm activities and have conducted extensive reviews of existing workshop 
materials to develop a manual that we believe addresses the specific rural contexts in 
which the organisation is working. The new activities address issues of land rights 
and gender, the role of traditional justice systems, and alcohol abuse, amongst other 
issues (see Appendix 3 for examples of workshop activities). 

 
·  With funding from the Office of the Premier in the Western Cape, Sonke Gender 

Justice has developed the One Man Can campaign aimed at mobilising men and 
boys to take action to end violence against women. Many of the activities and 
materials developed for this campaign will be of benefit to the organisations work in 
OR Tambo and Nkandla. Pending approval from UNICEF, SGJ will adapt these 
materials for use on this UNICEF funded project. The materials are already available 
in Xhosa and will be translated into Zulu over the coming weeks.  

 
·  SGJ will contract the services of Oscar Gutierrez, a well known photographer with 

many years experience working in the NGO sector, to take pictures for campaign 
materials.  

 
 
Challenges and lessons learnt 
 
Sonke Gender Justice has not encountered a significant number of challenges during this 
first quarter.  Although the SGJ Project Officers had some difficulty in scheduling 
meetings and events with various stakeholders in December 2006 due to the end of year 
wind-down, on the whole SGJ managed to meet with a significant number of people and 
organisations to raise awareness of the project and seek support.  Achieving the buy-in of 
influential stakeholders, particularly traditional leaders, has contributed greatly to the 
smooth running of the first phase of the project.  
 
There has been some difficulty in co-ordination in OR Tambo, due to the vastness of the 
geographical area.  The SGJ Project Officer will plan accordingly in the next quarter so 
as to try to reduce the amount of time spent travelling but still ensure maximum reach. 
 
To increase the efficacy of the project and to ensure benefits to children and the 
community at large, SGJ has learnt the importance of working closely with all members 
of the community – from local government, traditional leaders, traditional healers and 
other civil society organisations.   Therefore, having a member of each of these groups on 
the Project Advisory Panel (PAP) is seen as particularly valuable.  One aspect which 
might assist the PAP members in their work is for each to have Terms of Reference 
(TOR).  This will facilitate a greater understanding of what is expected of them in their 
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role on the PAP and to help project development. 
 
SGJ is currently on track with its work plan.  Although a little behind in the 
implementation of the MAP workshops, an experienced training consultant with 
longstanding involvement in MAP activities has been hired to assist with implementing 
the remaining workshops. As per the next phase of the project, SGJ will be implementing 
a series of trainings with partner organisations in Nkandla and OR Tambo in February 
2007. 
 
Sonke Gender Justice has also begun discussions with the HSRC’s Durban based 
Fatherhood Project to collaborate more closely—especially on the development of IEC 
materials.  
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Appendix 1 
 
Project Advisory Panel – Nkandla, KwaZulu-Natal 
 
Mr Andries Dlomo, Chairperson – Traditional Healers 
 
Inkosi Xulu, Secretary – Traditional Healers 
 
Ms Khethiwe Dlamini, Adviser – Department of Agriculture 
 
Mr Musa Myeni, Prosecutor – National Prosecuting Authority 
 
Mr BC Khumalo, Head of prison – Department of Correctional Services 
 
Ms NFJ Nzuza, Dep Mayor – Municipal  
 
Mr Dosi Mlondo, Dir LED - Municipal  
 
Mr Mzothini Mkhize, Community Services coordinator - Municipal  
 
Mr Mkhize, Gender Desk – Department of Social Services 
 
Mr Skosana, Sup Education Management - Department of Education 
 
Ms Ntokoza Dladla, Matron Community Services – Department of Health 
 
Mr Musa Ngubane, Youth - Nkandla Youth Development Forum  
 
Inspector Sithole, Head of Crime Prevention – South African Police Service 
 
Mr K Khanyile, Grants Officer – Department of Home Affairs
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Project Advisory Panel – OR Tambo Municipality, Eastern Cape 
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Appendix 2 
 
Copy of Memorandum of Understanding between Sonke Gender Justice and 
Umtata Child Abuse Resource Centre (UCARC) 
 
 

 
 

Partnership Agreement 
 

between 
 

Sonke Gender Justice 
and 

 
Umtata Child Abuse Resource Centre 

 
in relation to the collaborative project 

 
Men as Partners in prevention of violence against Women and Children 

In OR Tambo Municipality  
 
 
 

Effective Dates:  November 2006 -May 2007 
  



 1

  
 

I.  Introduction 

Sonke Gender Justice (“Sonke”) and Umtata Child Abuse Resource Centre (“ UCARC") 
are undertaking a 6 months arrangement to work together in a UNICEF funded project in 
the OR Tambo municipality . Ucarc will conduct Men As Partners workshop in the 
designated area under the watchful eye of the MAP Coordinator. The process will be as 
follows: 

·  Signing of the Memorandum Of Understanding between Sonke Gender Justice Network and 
Umtata Child Abuse Resource Centre 

·  Identification of the individuals to undergo training on the MAP methodology including teach 
backs 

·  Setting of targets and evaluation process of the work done 
 
This agreement seeks to provide details on how the partnership will be managed during the 
implementation stage of the process.   
 

II. Vision and Purpose of Partnership 

 
Our vision is one of a mutually respectful, ongoing collaboration that serves the needs of both, 
parties recognizing and complementing the strengths that each organization offers. 

 

The purpose of the partnership is to build the commitment and capacity of government 
departments and civil society organizations in the OR Tambo municipality to encourage men to 
play an active role in the prevention of gender based violence and to promoting gender equitable 
relationships that enhance the health of women, men and children.  

 

The partnership also seeks to build synergy among both organizations so that the proposed 
intervention can draw on the strengths of each organization and create a whole “greater than the 
sum of its parts.”   

III. Principles of the Partnership 

 
Sonke and UCARC are committed to the following principles of our partnership: 
 
�  sharing expertise effectively 
�  recognizing each partner’s unique experience and strengths 
�  respecting deadlines and schedules 
�  having frank discussions; addressing problems promptly 
�  sharing among partners ongoing developments and “products” of the partnership  before 

sharing more broadly with external colleagues 
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IV.  Partner Roles and Responsibilities 
 

Sonke  is the lead managing partner for the project during implementation phases1 and, as such, 
has responsibility for: 

 
�  Managing the overall training process, that includes finances and other related logistics; 

ensuring that written reports are submitted on time and the quality of the training is 
maintained at highest level.  

�  Facilitating project-related internal communication between the partners  
�  Ensuring monthly plans and meetings are held timeously  
 
 
V. Communication Issues   
 
Due to the short period of the project the following communication issues are of primary 
importance during the six months of the project implementation process: 

 
�  Project details will not be shared with any outside organization without prior approval from 

both parties.  Either partner wishing to discuss the project with an outside organization should 
ensure that they have received written approval from another partner.   

�  Sonke and UCARC focal point persons will communicate on a weekly basis via phone or 
email on the status of activities assigned to each organization during the project development 
process. 

 
The Organizations hereto agree to the principles and intentions specified herein and have signed 
two (2) originals of this document effective upon the date last specified below.

                                                 
1  A specific memorandum of understanding will be developed for the implementation phase which 
will inform how finances will be disbursed, subcontracts with partners etc. 
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Sonke Gender Justice Network 
By: 
          
Name:     
Title:       
 
Date:       
 
 
Umtata Child Abuse Resource Centre 
By: 
          
Name:   
Title:      
 
Date: 
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Appendix 3 
 
Two examples of workshop activities from the curriculum developed by Sonke Gender 
Justice for the IOM, in relation to work with commercial farm workers in Limpopo. 
 

1.Gender and Land  
 
Objectives:  
By the end of the activity the participants will: 
·  Understand some of the challenges faced by rural women.  
·  Recognize the gender imbalances in the composition of the village councils and other 

rural community structures. 
·  Have an opportunity to focus on the rules that govern land allocation and cattle 

registration and how they increase women’s vulnerability to violence and HIV/AIDS. 
 
Time: 60 minutes 
 
Materials:  
·  Case Studies 
·  Flip Chart 
·  Markers  
 
Steps:  
1. Read the case study to the group and allow time for any questions or points of clarity from 

the participants 
2. Ask participants to answer the questions posed in small groups. 
3. Allow time for group discussion after the presentations. 
4. Closing remarks must put emphasis on the rights of everybody especially women. 
 
 
Case Study 1 
 
Women – Access to land 
 
Thandiwe is a 38 year old single mother of three children who is living in Gwala village, in 
Tsolo District. She was living with her younger bother Vuma and his wife. The family was 
sharing two Rondavels and it was always a challenge for the two families to maintain privacy 
and decency. Thandiwe decided to approach the local Chief for a piece of land to build her 
own hut as she is from the village. The Chief asked her as the standard procedure to bring her 
brother as the guardian to represent the family for the application to be heard by the Council. 
The brother accompanied the sister the following day. After the formalities were attended to 
and after he gave the guardian a bottle of brandy and the paper work, the application was 
approved. 
 
Questions for discussion: 
·  What do you think about the situation?  
·  What caught your attention in the case study and why? 
·  What would you change? 
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·  Can you relate any story from your village about a friend or a relative who has the same 

challenge? 
·  How would you challenge the situation? 
·  What are the rights of the women in the new constitution? 
·  What advice would you give to female friend or a relative facing similar challenges? 
·  What are lessons to be learnt from this scenario? 
  
 
Case Study 2 
Men and Alcohol 
 
Thabo has been working for the Department of Transport for the past two years stationed in 
his village. He has just received about five thousand rands from outstanding salaries due to an 
administrative error on the part of the Department. His wife Londi is selling biscuits and 
sweets in the local school. She is selling to supplement her husband’s little income. He 
organized about six of his friends to meet in a local tavern / shebeen for a round of drinks, 
before going home.  
 
Questions for discussion: 
What do you think about the situation?  
What would you change? 
What are the risks that Thabo might face? (Explore possibilities) 
What would Londi feel about the situation? 
What would you do as Thabo’s friend? 
Have you ever faced the same situation and what did you do? 
What might happen when Thabo comes back home drunk? 
What are lessons to be learnt from the scenario? 
 
 
Case Study 3 
Women - Access to economic opportunities 
 
Zwelitsha rural council has just announced massive rural development programme. The 
programme will focus on building roads, bridges and fencing of the cattle camps. The notice 
indicated that the programme will recruit about four hundred men and fifty women from the 
local villages. The salaries are fixed in the following scale, fifty rands for men a day and 
twenty rands a day for women.    
 
Questions for discussion: 
What do you think of the situation in the case study?  
What would you change in the announcement and why? 
What laws have been broken by the rural council? 
Do you know any case / scenario in which there is this kind of discrimination? 
Why do you think there is this discrimination in job allocation? 
Who is likely to be in the majority in the rural councils and why? 
How would you challenge the scenario above in your own village/farm? 
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Case study 4 
Women and leadership 
 
Boitumelo has just been promoted to be a project leader in a community development project. 
She can read and write and most importantly calculate the complicated work assignments. 
Thabang, her husband, is one of the workers in the team. He has been teased by colleagues 
that his wife was promoted due to sexual favours rendered to a male Project Manager. He has 
been so negative to his wife’s success and even refuses to take orders from her in front of 
other workers.  
 
Questions for discussion: 
What do you think about the situation? 
What would you do differently from Thabo and why? 
How do you think Boitumelo is feeling about her partner’s actions?  
How should we support our partners in position of power? 
Do you relate the case above to your own life/ village? 
What are lessons to be learnt in the case above?  
    
Case Study 5 
Wood collection 
 
Mandla lives with his wife Toki in Gabu location with their two children. Mandla has just 
been retrenched in the mines; he is currently unemployed. He loves his wife very much and 
does not allow her to do any hard labour. The village community laughs at the couple as they 
accompany each other and calls them names, and in particular Mandla. He carries the load of 
wood while she assists by carrying the axe and the panga. 
 
Questions for discussion 
 
How does the story make you feel? 
Why do people laugh at Mandla in particular? 
What might other men be saying about Mandla? 
What are the names that they might use against him? 
Would you do what he is doing, why or not? 
What would be the most challenging thing to do in the story? 
Lessons learnt from the story?  
 
Facilitator’s notes: 
This activity works well in mixed-gender groups and is an effective exercise in understanding 
gender imbalances in rural community settings, and in particular within power structures, 
such as community councils.  It’s important in this exercise to explore the concept of rights, 
highlighting that all people, especially women have, and should use, their rights. 
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2. Alcohol, violence and HIV/AIDS 
 
Objectives: 
·  To reflect on views towards alcohol use/abuse. 
·  To recognise the links between alcohol, violence and HIV/AIDS. 
·  To explore ways to support family, friends and communities affected by alcohol abuse. 
 
Time: 
60 minutes 
 
Materials: 
·  Flipchart paper and marker pen 
·  Cards with prepared role play settings and guidance questions. 
·  Scrap paper for script writing (if requested from participants) 
·  Pens 
 
Steps: 
1. Gather participants into one group so that they can see the flipchart paper.  Write the word 

‘alcohol’ in the middle of the piece of paper.  Ask participants to shout out whatever 
comes in to their head when they think of the word ‘alcohol’.  Write these words/phrases 
around the word ‘alcohol’ on the flipchart paper. 

 
 
Words/Phrases that might come up: 

- good time 
- friends 
- fighting 
- beer 
- socializing 
- abuse 
- hangover 
- dropping one’s guard 
- weekends 
- relaxation 
- etc 

 
2. Lead a discussion with the group about the words/phrases that have come up.  Explore the 

different ways the group feel about alcohol, the positive aspects/negative aspects.  For 
them as individuals, as a group of friends, as communities. 

 
3. Split participants into groups of 4-5 people, giving each a role play card and guidance 

questions. 
 
4. Ask group members to sit and discuss the situation on their card and try to come up with a 

role play which ends in a positive, constructive way. 
 
5. Emphasise that the actors should take the role plays seriously and use them to practise 

what they imagine they would actually do or say.  
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6. Each group then acts out their role play to the rest of the group. 
 
7. Facilitate a discussion after each role play. 
 
 
Facilitator’s notes 
It is important to get the participants to genuinely spend time thinking about how they are 
going to proceed with their role play so that they can explore the issues in some depth.  
Encourage participants to write out scripts should they wish to. 
 
The discussion afterwards should aim to cover the following types of issues: 
- how the misuse of alcohol increases risk of violence, increases risky sexual behaviour and 

therefore increase men’s and women’s risk of STIs and HIV; 
- how alcohol may cloud one’s judgment of a particular situation; 
- how alcohol can affect relationships with partners, family and friends; 
- how men and women can support each other in situations such as those highlighted in the 

case studies; 
- how communities might work together to combat alcohol abuse. 
 
 
Role play 1 
A group of friends are in a shebeen one evening.  All of them have been drinking for about 
three hours.  One friend who is very drunk starts flirting with a woman and boasts to his 
friends that he’s going to show her a good time.  Later, after more drinks he makes moves to 
leave with her… 

 
Guidance questions: 

- What is the best way to approach a friend when they are drunk and you are concerned 
about their wellbeing? 

- In what ways might you be worried about his behaviour?   
- Why might there be an increased HIV/AIDS risk in this situation? 
- In what ways might it be difficult to intervene with the friend? 
- Should an individual approach the friend who is drunk or rather approach him as a 

group? 
- If you wanted to support each other in situations where one of you was too drunk to 

make sensible decisions, what would you agree to do? 
 
Role play 2 
A group of workers have had a long day’s work on the farm and are in a local shebeen.  
Everyone has had a bit too much too drink, and two of the friends start having an intense 
argument.  One sober onlooker thinks about challenging the two men to stop their fighting… 

 
Guidance questions: 

- What might be a constructive way for the sober man to approach the men on this 
subject? 

- What might his fears be? 
- What sort of things might he say to them? How and why? 
- How would you put pressure on a shebeen to protect the broader community 
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from alcohol related incidents and crime? 

 
Role play 3 
A woman and man, close friends, are talking at work.  The woman tells her friend that her 
partner has started to drink more heavily than usual and that their relationship is starting to 
suffer.  She says it’s impossible to speak to him when he’s drunk.  The next week, the man 
notices that his friend has got bruises on her arm… 
 
Guidance questions: 

- What sorts of things might go through the man’s head about his friend’s situation? 
- Does he think he is able to help her?  Might it just be easier to stay quiet? 
- What strategies could he use to support his friend?   
- What might the benefits be of challenging his friend’s partner? 
- What might be the challenges of intervening in this way?   
- What are some of the ways that community members can address situations of alcohol 
abuse in their community? 

 
 
 
 
 
 
 
 
 
 
 


